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Project Overview 
I. General Information 

Project Name: 
Migrate Efficiencyproduction.com and 
Safety.Efficiencyproduction.com site to Arcosa Azure 
WordPress Environment 

Project Type: Discretionary 
SOM ID:  

II. Sponsor Information 

Department: Arcosa  
IT Sponsor:  
Business Requestor:  
NTT Data Point of Contact: Vinod Radhakrishnan 
NTT Data Analyst: Koilraj Nepto 
Other Participants:  
  

III. Ranking Information 

Request Date:  
Production Delivery Date:  
Mandatory: No 
Project Dependency: None 

IV. Level of Effort 

 

Analysis: 15 hours 
Development 476 hours 
Testing 20 hours 
PROD Deployment 20 hours 
Total: 531 hours 
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Question Log 
Date Question Response 
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Project Details 
V. Problem Statement 

Current website for efficiencyproduction.com is in built in legacy technology but is not implemented in 
Arcosa Azure WordPress Environment, and new build and release(devops) process. 

VI. Problem Background 
We need to make the website look as production website. 
Header: 

 

 
 

VII. Assumptions 
We will be building the new website in WordPress with same design and look as existing website, 
implemented in Arcosa Azure and new build and release(devops) process. 

VIII. Project Requirements 
The new website will be built in WordPress with same design and look in Arcosa Azure WordPress 
Environment and Devops. 

IX. Proposed Solution (Business) 
We will be building the new website in WordPress where users can do the changes using WordPress 
dashboard with very minimal knowledge of coding in Arcosa Azure WordPress Environment, and new 
build and release(devops) process. 

X. Proposed Solution (Technical) 
We will be developing the new website from scratch in WordPress in Arcosa Azure WordPress 
Environment with new build and release(devops) process. 
 

XI. Test Strategy 
We are going to test the complete website and verify all the links, pages, content and images are 
proper and website is working as expected. 

XII. Post Production Support Warranty: -     
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XIII. Approvals 
 
 
____________________________ 

IT Sponsor – Andrew Rowe 
 

 
 
______ 
Date 
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Appendix 
XIV. Contacts 

Organization/Team Contacts 
Client Team Andrew Rowe/Arcosa 
NTT Data Services  Koilraj Nepto 
  

 

XV. Modification Log 

Date Description of Change Section 
Impacted 

Request 
Completed by 

    
    
    
    
    

 
 

XVI. Delivery Time 
 

Request Date:  

Production Delivery 
Date:  
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